9001 Group

Supplier Evaluations

Contact us to reduce risk and
strengthen your supply chain

Consulting with a Personal Touch
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Our supplier evaluation service will help your organization ensure you have the capability to meet your requirements. Proactively

evaluating suppliers can prevent entering into supplier relationships that may have a negative impact due to poor supplier perfor-

mance. Our experienced consultants will work with your company to develop a supplier evaluation program. We can utilize your

criteria or develop criteria based upon management system standards, such as 1ISO 9001, 1SO 14001, ISO 45001, API Spec Q1/Q2

and many more.

VALUE OF SUPPLIER EVALUATIONS

1. Verify suppliers can meet requirements
2. Verify suppliers’ processes and capabilities

3. Prevent negative impacts associated with poor supplier perfor-
mance

4. Mitigate business risk prior to utilizing a supplier

5. Establish beneficial supplier relationships

OUR PROVEN PROCESS

1. Review potential suppliers to be evaluated
2. Develop evaluation criteria

3. Establish supplier evaluation schedule

4. Perform evaluations

5. Issue evaluation reports

Consulting | Auditing | Training

CLIENT TESTIMONIAL

“We knew we didn’t have the manpower
and time to get this done so we re-
searched and found The ISO 9001 Group.
After a short interview, we decided that
we would hire them to assist us in this
venture. It was mostly the experience of
our consultant and The 1ISO 9001 Group’s
history of success that ultimately the de-
cision was based on. We will definitely be
retaining The ISO 9001 Group's services
again in the future, as should anyone
looking to move their company to the
next level of excellence.”

Nathan Hager, CEO
Hager Industries

CONNECT WITH US
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Headquarters: 4201 Cypress Creek Parkway, Suite 300, Houston, TX 77068 | www.is09001group.com | 832-326-9796 | info@iso9001group.com
Regional Offices: Atlanta, GA | Chicago, IL | Denver, CO | New York City, NY | Portland, OR



