
Effec� ve standard opera� ng procedures (SOPs) provide organiza� ons with the founda� on for growth. Our business consultants

work with organiza� ons to assess and improve their current standard opera� ng procedures (SOPs) for core business processes, 

such as Marke� ng, Sales, Planning, Produc� on, Servicing, Purchasing, Human Resources, Accounts Receivable and many others. 

 Iden� fy cri� cal business processes that need SOPs

 Iden� fy deficiencies in current SOPs

 Determine if current SOPs are aligned with your systems, process-

es and people

 Determine if current SOPs support strategic plans

 Determine if SOPs reflect current opera� ons

VALUE OF SOP ASSESSMENTS: CLIENT TESTIMONIAL

“TEDA TPCO America’s experience with

The ISO 9001 Group has been phenome-

nal, courteous and professional. They are

always willing to adjust to fit our project 

needs. I recommend The ISO 9001 Group

many � mes when other colleagues ask 

for companies that provide management

system services, such as internal audi� ng 

or even consul� ng. Their consultants are 

very courteous, professional and eager to

ensure that the system at your loca� on is 

not just compliant to your requirements

but also improved on.”

Jennifer Armstrong, QA Manager
TEDA TPCO America

CONNECT WITH US

Contact us to establish a clear path to effec� ve SOPs

Standard Opera� ng 
Procedures Assessment

1. Flowchart exis� ng core business  

processes

2. Determine if SOPs exist for iden� -

fied processes

3. Review and analyze exis� ng SOPs

4. Iden� fy deficiencies in exis� ng SOPs

5. Iden� fy SOPs that need to be 

wri� en

6. Provide recommenda� ons for        

improvement

Consulting | Auditing | Training

Headquarters: 4201 Cypress Creek Parkway, Suite 300, Houston, TX 77068 | www.iso9001group.com | 832-326-9796 | info@iso9001group.com

Regional Offices: Atlanta, GA | Chicago, IL | Denver, CO | New York City, NY | Portland, OR

Consul� ng with a Personal Touch

OUR PROVEN SOP ASSESSMENT PROCESS:


