9001 Group

Consulting with a Personal Touch

Process Designh and
Improvement

Contact us to streamline and improve .
your organization’s processes.

Poorly designed processes can cause inefficiencies that will negatively impact an organization’s cash flow and overall operations.
Organizations must clearly understand inputs and outputs of their processes to drive efficient operations and financial growth. Our
process design and improvement consultants work with organizations to design, streamline and improve core business processes

such as Marketing, Sales, Planning, Production and Servicing, Purchasing, Human Resources, Accounts Receivable and many others.

VALUE OF PROCESS DESIGN AND IMPROVEMENT

CLIENT TESTIMONIAL
1. Improve profitability and cashflow “The MIC quality team and | would like to
thank The ISO 9001 Group for providing
2. Streamline and standardize organizational processes us exceptional service and support.
3. Uncover the root cause(s) of current process issues Please know that we selected The ISO
9001 Group based on the organization’s
4. Establish a platform for organizational growth reputation, experience and their ability to
o ] adapt and customize their services to best
5. Increase efficiency and effectiveness meet our needs. While we used The 1SO
6. Improve productivity and collaboration 9001 Group for services at 2 of our sites, |
would not hesitate to use them again in
7. ldentify opportunities for process improvements other capacities. | feel confident that oth-

ers will be as delighted with The ISO 9001
Group’s support as we have been.”
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Consulting | Auditing | Training
Headquarters: 4201 Cypress Creek Parkway, Suite 300, Houston, TX 77068 | www.is09001group.com | 832-326-9796 | info@iso9001group.com
Regional Offices: Atlanta, GA | Chicago, IL | Denver, CO | New York City, NY | Portland, OR



