
CONSULTING SERVICES

“The process was fully customized and

tailor-made for our company, which

allowed Endofa to successfully com-

plete our Audit with NO nonconformi-

ties. We have relied on the ISO 9001

Group for the initial Consultation, Inter-

nal Audits, and Trainings for employees

and will continue to use this great com-

pany for all future requirements.

I would recommend The ISO 9001

Group for any company, small or large,

because Oscar is a very qualified ex-

pert who takes the time to provide sup-

port and coach how ISO works with

their company.”

-Geovanni Martinez, Global Finance

and QMS Manager, Endofa

Contact Us:

ISO 9001 Group
Consultation | Auditing | Training

21 Waterway Avenue, Suite 300
The Woodlands, Texas 77380

(281)402-6800

email: info@iso9001group.com

www.iso9001group.com

Like and Follow us: LinkedIn |
Facebook | Twitter | Google+ |
YouTube

Manage Risk.

Improve Operations.

Our consultants have an average of 20 years of real business experi-

ence to address the robust needs of any organization or pro-

ject. Rather your organization is small, medium or large, The ISO 9001

Group has the experience and resources you can trust.

We offer the following services to support your management system:

Management System Design — The ISO 9001 Group understands how to de-

sign and develop certification or accreditation ready management systems from

the ground up. We guarantee your management system will get certified or ac-

credited at a reasonable cost by API, ANAB, UKAS, A2LA or ACLASS accredited

certifying bodies.

Management System Maintenance — You’ve invested a lot of time and mon-

ey to implement your system, but maintaining your system is just as im-

portant. Our Management System Maintenance service provides your organiza-

tions with a dedicated, trained, and experienced professional to help protect your

investment.

Business Process Management — Business processes may be different for

large organization than for small or mid-size organizations, but they are needed for

all sizes. The ISO 9001 Group helps organizations uncover their greatest opportu-

nities for improvement and unleashes the power of processes within their business

processes.

Standard Operating Procedures — Well-written and engaging procedures, defin-

ing how each task should be performed, are essential for ensuring compliance

within your organization. They are also critical in providing employees with guide-

lines as they perform their daily jobs. We can help your company get more orga-

nized and streamlined.

Root Cause and Corrective Actions — Performing root cause analysis is crit-

ical to address root causes of nonconformities and implement corrective actions

within your management system and addressing the correct problems. Our experi-

enced management system consultants are trained in the science and art of root

cause analysis.

Lean Management System — The ISO 9001 Group's lean management sys-

tem approach is proven to be the most efficient and effective method for achieving

the goal of your management system. Many organizations make common mis-


